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CITY OF SOMERVILLE, MASSACHUSETTS 
SOMERVILLE AFFORDABLE HOUSING TRUST FUND 

JOSEPH A. CURTATONE 
MAYOR 

 
 
 
Mary Cassesso, Managing Trustee Trustees 
 Michael Feloney 
 Donna Haynes 
 Beth Munroe-Howe 
 Daniel LeBlanc 
 Eleanor Rances 
 Andrea Shapiro 
 Lisa Davidson 
 Mark Niedergang 
 

Minutes 
September 10, 2015 Meeting – 6:15 PM 

City Hall, 3rd Floor Conference Room 
93 Highland Avenue, Somerville, MA 02143 

 
Trustees Present: Mary, Lisa, Michael, Donna, Beth, and Andrea 
Trustees Absent:  Mark, Daniel, Eleanor 
Guests Present:  Eliza Rosenburg, Somerville resident 
     Scott Hayman, Director of Real Estate, Somerville Community Corp. 
      
The meeting began at 6:20 PM.  
 

1. Reading and Approval of the August 13, 2015 meeting minutes. 
 
A motion was introduced and PASSED 5-0 to approve the August 13, 2015 
meeting notes.   

 
2. Request for Information (RFI) for FY16 CPA funds 
 

Michael arrived at 6:30 pm during the RFI discussion. 
 

The Trust would like to release an FYI in October with a November due date to get a 
sense of how many and what type of projects might be coming forward for CPA funding 
this fiscal year. Since the RFI is a low threshold of information, 4 weeks is enough time 
for a response. The Trust can advertise the RFI through City media as well as through the 
Somerville Journal and Somerville Times. 

 
3. Haitian Coalition  
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The Haitian Coalition (HC) is looking for an intern for the case management. Their space 
is situated in the basement and they have been receiving donations of rugs, bookcases and 
books. HC will coordinate with SHA staff on serving SHA residents. 

 
Scott Hayman joined the meeting at 6:50 pm  

 
4. 163 Glen Street Additional Funding Request in the amount of $320,000 

 
Scott provided some background on the status of the project – the project received approval 
around July or August of last year to adapt and reuse the property for 11 homeownership units. 
The project received clearance from HUD on the Environmental Review about 6 months ago. 
SCC and the City anticipate receipt of a clearance letter from HUD’s DC office for the federal 
Challenge Grant funds. An RFP was done in May and SCC got 3 bids. The expectation had been 
bids to come in at around $160-165/sq. ft. and the bids all came in around $230-240/sq. ft. As a 
result of these increases in the project, along with the ongoing carrying costs and acquisition loan 
repayments, there is a gap in the current project funding and SCC needs additional funding. The 
cost per square foot is consistent with bids on the 181 Washington Street project. 
 

Scott Hayman left the meeting at 7:08 pm 
 
 The Trustees discussed funding sources – Challenge Grant, Trust funds and CPA funds  
 for community housing. The Challenge Grant was created to be a revolving acquisition  

loan fund. There are additional CPA funds available, enough to cover the request from 
the Trust ($320,000) as well as the additional request from Challenge Grant funds 
$193,762) for a total of $515,000 in additional funding. Staff calculation shows the exact 
amount needed for the additional commitment is $513,762, which would bring the total 
CPA forgivable loan to $913,762 (including also the original $400,000 CPA 
commitment). 
 
So the $1 million in Challenge Grant funds will still revolve back to the City, $913,762 in 
CPA funds will be forgiven, and $239,960 in Trust funds will be forgiven, with the 
condition that if there are excess proceeds from the project, that they be repaid to the 
Trust. 
 
 

A motion was introduced and PASSED 6-0 to commit an additional $515,000 in 
CPA funds to 163 Glen.  

 
Donna Haynes left the meeting at 7:35 pm. 
 

5. 100 Homes Update – The proposal went to MHIC’s loan committee in September and 
received approval according to what Trustees had heard prior to the Trust meeting.  Next 
the proposal will need to go before the full MHIC Board. On the City’s end, it will need 
to go to the CPC and BOA for approval. 
 

6. 181 Washington Street groundbreaking on September 17th at 4 pm. 
 
The meeting adjourned at 7:40 pm.  


